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-o. VManzeer, Albuouerque Operztions Office
Manager, Chiczgo Operetions Cifice
Mznager, 16zho Doerztions Office
Mzneger, Nevezde Operztions Office.
Mznzger, Cek Ridge Operations O7iic
Mzrzoer, Richlend Opsrations vawcb
Mengcer, Sen frencisco Operztions Office
Manzoer, Szvennzh River Opzrations Difice

The ztached Tinzl dreft of the Invironmenta] Restoretion (ER) Program
Menggemant Plen, Jznuary 6, 1588, &nd the ettechmenis ére trensmitted vor your
informetion znd reference.
The comments znd ¢iscussion §n the IR program working meeting in Denver,
“cc-”bcr 7-C, 1887, were instrumentel in the cevelopment ¢f the cyrrent dref:
of the mznegement plan. Its intent is to sirike 2 rzzsonzble bzlence betwzen
the flexibility afforded the field offices &and the prescription of detéiled
Srogrim ménacement requirements where nacessary., 1he mejority of the commenis
ang cuicence from the working teazms zt the Denver workshop heve been
incorporgted. Chinges were mede only in cezses of conflict betiwesn comments or
conflict with hzzdguerters responsibilities in the ove erzl) meznggement of ihe
nrogram.
Since the currsnt drzft wes prepered, internal reviews heve igentified & Tew
zrezs in nezed of clerificztion. n those ces s, zhe subjects ezre zcoressed in
the gzttzchmznt, "Pending Changes." 1t 15 enticipated thet further guicence
will be forthcoming regarding ceteils of chenge conir ol procccurcs end eny
other subjects which lezter mey be determined to be &p pproprigie.

Pending finel completion of the menzoement plen, “mplementztion of the progrem
should proceed in eccordance with +he zttzched fing) creft. Shouid your
review incicete eny signiticent problems in implementziion of the progrem
in eccordznce with these requirements, you &re reouested to notify this oifice
immedictely.
Your support end the comtinuec cooperetion end serticipetion of your ER
progrenm re:r:sentatwves in the cevelopment of this vitel Defense Progrems
ectivity are epprecieted.
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Questions concerning this document mzy Dde addrecced to Mr. (ritz Georce
(FTS 233-3253) of this office, or Mr. 3411 Thompson (FTS 624-8426) of the
Hazzrdous Wzste Remecdial Actions Progrem Support Contractor Office.
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ER Progrem Mznegement Plan
Jenuery 6, 1888, Finzl Dreft

Pending Changes

Noie: Pzce number references below are to the Jenuzry 5, 1988, "finel

creft" of. :he menzoement plan :

Pzge 8, 2nd peregreph: The sentence, "The tesk elsments for the IR
PrOﬂr;m zt Level 3 are the besic p1cnn1ng end reporting units" is
correct in its context and zs shown in Figure 1, on pege 10. Howsver,
it must be noted thet elsewhezre in the document the Field Offices ere
civen the flexibility to define tesks et other levels in the W3S

structure if they choose. In eny cese, the taesk elements &t whetever
i2S level they zre defined remzin the besic plenning &nd reporting

units.

Pege 12, 3rd perzgreph: "level 3" &s stzted in the first sentence is
incorrect end should be chenged to rezd "lLevel 2." It should be
noted, however, if a Field Office chooses to cdefine a tesk &t the
remegiz) zctions phezse (WBS level 2), reporting will be regquired zt

thet level, es indiceted zbove

nce will be provﬂded to
tificetion of relezse
este(s) involved,

c., will be ‘ocressed

Pege 24, item &, top of pege: Rdditional ouide
gnsure prourcnmctvc consistency in the icen
sites. Provisions for noting the type of w
RCRA/CERCLA phese, mep grid coorcinztes, et

Pece A-2, "hssessed-Ve 1ue" The second sentence in the definition should
be changed to reed, "Assessed velue...is calculeted zs the Droduc; of
the mznager's essessment of PErcent comp]e»e times the tesk tota) FY budoet.

Peges 3-2 through B-3, Field 07.1C° Monthly Stetus Report forms: Please
substitute the Jenuery 14, 1888, revision (copies zttzchec) of the
subject forms feor these contained in the creft document.
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TNVIRONMEN...L RISTCRATION PROGRAM MARAGIMI.  PLAN

1. MANAGEIMEINT PLAN OBJECTIVE

This Plzn defines the scope of the Department of Inergy-Defense

Programs (DOE-DP) Environmenta)l Restoration (ER) Program and esteblishes

3
the mznzoement sysiems needed to shepe &nd focus a consistent Deperimentel
zpprozch: The purpose of the Plen is to eneble the concerted execution of

ion tzsks in complience with @11 epplicedie

(o d

timely, cost-effective resiore

lews &nd reguletions.

Only those menzoement elements &nd functions unigue and specific to
the IR Program ere zdcdressed. The Plan estzblishes systesms znd procecures
responsive to the speciazl nzture of ER Program tzsks. Routine DOE
procedurss will be adcressed here conly as necessary to clarify important
Gistinctions between the demends cf this new progrzm end DOL’'s normzl

business.

2. FROZRAM OVERVIEW

2.1 PROGRAM 03JECTiVE

The primary objective of the IR Procram is to support DOE-DP e
in identifying &nd restoring &1)1 inzctive wazste sites &t DP installztions
end in ensuring complience with appiiczbie lews and regulziions in

remzgdieiion cf the wasie sities.

ted &t the rescuest of the House
ocrzm zllows DOZ to icentify &nd
Ce besis, &end the Program’s




structure zllows for the zssignment of mznzcement responsibilities and

zccountzbility for 211 remedial actions tzsks. In addition, the Progre

provides & planning mechznism, a trecking &nd reporting systsm, remsgiz]
zactions technicel support, 2 records manzgement system, &nd 2
comnunicetions Torum.
2.2 PROGRAM DESCRIPTION AND ZXCLUSIONS

The tzsks zddressed by the £R Program zre identification,
1nve<;79 tion, technology development and cdemecnstrztion, remedizl desicn
end cleeznup of past contzminztion by hzzerdous substences relezses, znd
installaticn of postc1osure monitoring systems. The Program c1so includes
reguirements incidental to remeciz] actions (e.g., provision of &
temporery source of drinking ‘tter to off-site resicdents whose weter
supply hes been contzmineted by & relezse from a DOE-DP sits). ZImercesncy

vture hzzeardous substzncz spilis will,

response sctions 1o current and
however, be eddressed &s nesded primerily through the use ¢f operzting
funds. for clerity, the following discussion uses the Comprehensive
Envircnmentz) Response, Compensztion, znd Liebility Act (CIRCLA)
iterminology, althouch its uszge is not intended to exclude Resourcs

Conservation znd Recovery Act (RCRA) considerstions. (See Teble 1 for z
comperison of RCRA/CZRCLA terminologies.)

SARA). nemecdiztions essocieted with pre-1870 buried tre

n
s et DOL Tecilities ere &lsdo incluced. The Defense Deconizminziicn




Teble 1.
Recovery Act

(73

remedial actions process Resource Conservetion &ng

znd Comprehensive Environmental Response, Compensztion,
and Lizbility Act (RCRA/CERCLA) terminology

Ceneric phase

RCRA

CERCLA

Inspection
Investigetion

esibility

Remecial work
Compliance-

RCRA facility
ssessment (RFA)
included in RFA
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4. Remeciz) actions to protect or resiore nztural resources cemzoed
by contaminztion from pzst DP zctivities that resulied in
hezardous substznce relezses.

5. lInstelletion of long-term environmentz) monitoring systems.

Ins
6. CIRCLA zssessments necess:zry befors eccessing rezl property
3

7ﬂA-RCRA 2004 (u) permit proviéions associzted with solid waste
‘menegement units that would meet the definition of 2 pzst disposa)
site uncder CIRCLA/SARA.
8. Specific studies &nd support for ricsk zssessments For hzzzrdous
wzste remedial zctions.
9. RCRA remediction and closure of land units thet were opereted

prior to Merch 1, 1%587.

<

Limiting the ER Progrem to clezning up of contzmination irom p
ectivities reflects a strategic decision not %o rezssion responsibility ' |
Tor menegement of currently generzied hezzardous westes that zre in
precesses end fecilities. Treztment, storzoe, znd disp T the

(LU ]
"
[.Y]

westes ere & pert of normel programmetic responsibiliti
Atomic Energy Act or RCRA. OCther exclusions incluce:

©F

1. building Zecontzminztion &nd decommissioning;
2. RCRA compliance for currently cenerzted wzste SLrezms;
3. emergency response to spills and relezses;
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3. PARTICIPANTS AND R SPOhSIBILITIE

TzDle 2 shows the programmetic znd tesk responsibilities for each
szrticipant. Sections 3.1-3.5 provide summaries of perticipent

responsibilities.
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~ In eccordance with DOZ Order 3480.2, the Assistani Secretary for
Defense Programs will provide £R Progrem menzgement guilence &s necesseary

o the Dffice of Defense Weste znd Transportetion Menzgement (DWTM). DWTM
will zéminister the Progrem znd have zuthority over the Hazerdous Wastie
and Rzmedizl Act :ions Division (HWRAD), which will provide program-level
zccountzbility, menzoement, budceting, and planning. OCWTM will zlso

provide summery status reports to senior mznzgement.

3.2 ENVIRONMEINT, SAFETY, AND EEALTH

Eavironment, Szfety, and Hezlth (EH) will (1) provice cuicence to DP
recerding complience and DOE-wide consistency, (2) participate in
negotiztions for compliznce pelicy, (3) zssist in resolution of naztionel
issues, end (4) concur on dreft Records of Decision (RODs).

3.3 STANDING (OMMITTZES ARD ADVISORY GROUPS

s &¢nd @dvisory groups will provice progrem gQu
rt. S$tzncing committess mey include ER Program
d n

{

h field office, with subcemmittess (inciuc
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evaluztion, procram redirection, or support needs. Orgznizations such &s
she Nztionz] Academy of Sciences or other similar independent estzblished

orcenizetions mzy provide credible review and eveluation.

£¥ices will be responsible for implementing menzgement sysisms

rield.o
rdznce with DP ouicznce, igzntifying tasks, submitting prioritized

sts for budoet considerziion, planning for long-range goels,

menaging remediztion tzsks, reporting stzius to DP, negotizting with
ble reculetors, coordineting community relztions programs,

uncés within lists of approved tzsks, &nd prepering &nd

n. fach field office will hzve an
co jc

(A8 ]

R
ntzct Tor progremmett

communicetions.

3.5 HAZARDOUS WASTE RIMEDIAL ACTIONS PROGRAM/OAK RIDGE

The Hzzzrdous Weste Remediez) Actions Procrem/Czk Ridge (HAIWRAP/OR)
zgial

hes rssponsibﬁ]ity for DOE DP-wice hezzzrdous &nd mixed westie rem
ns suppert. HAZWRAP/OR will provice the ER Program with
tive znd ;echnvc:? support in cdeveloping progrem-level plen

ln

0
n

zining, essisting in consoliceting field office budeet submittels,
1 resentztions, develeping end meintaining reporting anc
o

-

P
cete systems, reviewing &nd consoliceting reperis, prepering
) zssisting in tschnica) reviews, end provicing vor




4. PROGRAM IMPLEMENTATION

4.1 MANAGIMENT STRATEGY

Seczuse remediz) sctions activities ere inherently investigeztiory &nd
must be eble to

zccommoczte a unicue set of uncertzinties both techniczlly and

budoetzrily, tR tzsks must be menzged with & creztier degree of flexibiiit
Seczuse DOE will not

explorztory in the initiz) pheses end, &s such,

thzn conventional government construction projects.
be in completa control of the tschniczl scope, cos

t, &nd schedule of
n

remediz) zctions tzsks before the ROD, ER mzrezoement must heve

zéministrztive flexibility to dezl with externzl regulztory euthorities in

2 timely &nd.responsive menner. The Invironmentzl Protection Agency (ZPA)

-3
end the various stzte regulztory bodies will be in a position to prescribe
whet needs to be done &nd to estzblish deadliines. This, in turn, will

crezily influence resource requirements and schecules. The reguletery

- to 5-year budceti cycle

ta)

zcencies hazve proved unwilling 1o zccept the
involved in conventionel czpital projects.

The unicue consiraints and uncertzinties essocieted with remecial

zctions render strict conformence to the requirements of DOE Orcer £700.1,
"Project Mznzcement System," neither fezsible nor desirzble. This is
especial]y true in the cezse of major systems zcouisitions requiremenis.
Theresore, zn ziternztive menzoement &pprczch thet provides the
epproprizie sysiems for mznecement control must be used Yor ER Procram
tzsks. 1% is intsnded that these systems provige a2 functional eguivalency
10 4700.1, while aocressing the special needs of the IR Progrem. These
systems srovice criterie for key menacement involvement in such criticel
success fecoors @s justificetion and epprovel of z11 task starts, cheange
control Sezsed on cost end schecdule veriances, performznce t0 esteblished
milestones, cost trend enziysis, end conformence to esteblished long- ind
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4.2 MANAGEMENT SYSTIMS

u

£.2.1 Work Sregkdown Structure

The IR Program work brezkdown structure (W3S) has le vels renging from

+he various responsible program office divisions to the zctuzl hazardous

weste relezse site in the fieid. This structure is depicted in Fig. 1.

. This Plan zdcresses the Remedic) Action branch of HWRAD. The WSS
srovides consicerzble fiexibility for structuring werk packeges by
individuz) field offices. The tesk elements for the ZR Progrem &t

W

vel

(1]

L
ere the bzsic planning &nd reporting units. A tzsk hes two very important
cherzcteristics, both of which relete to flexibility. First, Level 3

the Jowest level zt which costs must be reporied to KQ. The size of a

tzsk mey very et the Giscretion of the field offica. Sscond, & tesk may
me redefined zs & remedizl action progresses through prescribed reguletory
phzses (i.e., Pis/Sls and Rls/FfSs), which ere indiczted 2t Level 2.

The size of & task, zs quantified by either the plenning cost estimete
or totzl estimetzd cost (TEC), depending on the remediel process phese
11 cezermine the leve) of DOL meznecemsni &t which
accountabi]ity and approva1 resice. The larger the task, <he higher the
level of menzgement involved. The task size hierzrchy is shown i
z
excessive reporting cetail (from a lerge number of smzll tzsks) and
vement of upper levels of DOE menzgement (from & small num
)

e o cetermine
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Teble 3. Environmentz) Restorztion Progrem tzsk size hiererchy
Tesk size Planning cost estimete or
descripior total estimated cost

(SM)
Very learge >200
Large 50-200
Mecium 15-50
Smel) <15

Consistency with reculztions

Funding budoet and reporting codes

feciljtetion of

DP cont

leveling of funding zmong activities)

Reference to Nztional Priorities List ranking

Meximizetion of
Specizlized needs

-
-
4

seld
(

LT8¢ hno]ocy ¢emons

Minimizet

tion of month?y

ofTice flexibility
ted biphenyls focus end

g., polychlorinz

tions)

eporting effort

rol (e.g9., DOL Orcer 4700.1 intlus

Civen the flexibility ellowed in defining the size of a task,
Procram office mey not reczive znouch detzil on some tesks %0 trzc
overzll remegial zctions progress in a consisitent manner that lend
10 responcing 1o ingquiries from the DOE IS&H orgcznizetion, the
Merzcement and 3udget (OMB), &nd Congress. To decrezse this posst
reculzr reperiing of status and procress is regquired =t the Tower
07 lhe WES, perheps zt the weste erez group (WAE) level initially
is & logicez) zocrecztion of hezerdous wesie re?ease sites. It is
thel WAGs will cenerzlly esvolve from hycrocesiogical con<1fer ien
reculztory znd zdminisiretive consicerziions meay 2150 be involvesd
dccountebility to Hezdouariers (=0) below the cefined teck Jevel |
recuired

nce,




Vs
(AN

As with the tzsk-level definition, the WAG-level definition still
Jeaves the field office significant flexibility. The gquiding
consideration must be adequzte definition of work to provide HQ with the
infocrmztion necessery for rapid, perheps on-the-spot, responses to the DOI

fS&H orcanizztion, the OM3, &nd Congress.

Allowing tasks to befredefined zs remediz) actions work progresses

ntroduces the need for @ recognizeble, unchenging element in the wWiS,
The ultimzte trecking level 7or remedias) actions is the hazardous wzsie
relezse site. This is the level &zt which hzzzrdous weste action icentity
is firmly estzblished. This WBS level is the begrock for remedizl zction
identity; tesks must zlweys be linked with sites. No HQ reporting
recuired ezt this level, but HQ must znnuzily be supplied with & listing cf
ssocizted with ezch WAG znd WAGs ezssocizted with ezch task (i.e.
ive W3S for ezch tesk). These tesk WESs should be incluced in the

o

..:

Fieid Of¥ice Current Yezr Work Plan (FOWP).

The remedie) ecticns pheses shown &zt Level 3 in the WES provice
roll-up informetion for KQ. Althouch reporting is not required &t this
level, tesks must be zssociazted with these regulatory pheses to eilow the
ied tzsk moves from one reculztory phese to the

in intact, it mzy be subdivided inio severz)l new tzcsks,
czted with one or more existing tzsks 1o Torm &

-h

re
singie new tzsk. In any czse, when the tzsk is redefined, icdentity mus

be resstzblished by respecifying the Tink to the relezse sites. Thus, any
relezse site czn be trecked througch the remedietion process by its
essocietion with the progress of z tzsk or series of tzsks.

4=
[aN]
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?
~

.
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3
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trcegly, tesks will be prioritized zccording to four cets of
Criteriz -- pudlic hezlth rick, envircnmentel

1
&nd srogrem/eperetione) impecis -- &s ceteziled in Teble 4.
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eble 4. (Criterija for scoring meiniine Remedizl Actions tzsks

Criterion ' Task
Fubiic heaith risk rRelezse/public exposure potenticl
Invironmentzl risk Groundweter clzssificztion

Sensitive environment
Current/future land use
Endengered species
releese potentiel
ReQU];tory concerns Retionma)l Priorities List inclusion
Stztutory recuirements
Permits/compliznce egreements
Netional Resources Defense Act
Reguletions
Deperimsnt of Energy orcers
Cther institutione] concerns
Program/cperetionz]l impacts Fission impzct (nztional security)
tmployee hezlth end satety
Economy of sczle
Length of remediztion

be used in the pricritizetion. 7o ensure consistent epplicztion, the sems
prioritizaticn systam will be used by HQ znd the fieid offices. It is
ing neecs will Se in trensition end, thus

Yeers.

completed more slowiy. Mezny fe

]
dchieve the simple (i.e., single) chiective of meximizing exiernz] &nd
internel eccsptence end epprovel of budceting decisions thet postpone cr
Celey menCeted work. This situvztion results in & comolex, gyrnemic
muitietiributs, cecisicn-znelysis preblem involving resource eilocetion




)-
I

Development of an IR Program pricritizztion system is under way.
Field office input to the system will be an integral part of its
development. Until the study is completed znd a system for implementeticn
js recommenced, further discussion of the detzils of the prioritizztion
system that will be used is beyond the scope of this document. It is
intended thzt ithe system will be fully documented and implemenisd for the

FY 1920 budoet cycle.
£.2.3 3udcet

The £R Progrem budcet will be developed on the normzl znnuzl DOL
budoet cycle. The Remedial Actions pert of the ER Program budget will

consist of four cztegories:

o

1. The meinstrezm remedizl zctions budcet, which will be subject ¢
DP-wide prioritization zt the W2S t sk lavel.
2. A modest, unprioritized procrem menagsment support budgst for
e

ion ge »lanning, progrem meneoement, &nd community relztians
act ies. The level of this budcet element for ezch figld
cifice '111 be set by HQ.

. A HQ controlled contingency Tund of 5% of the totz) program dudgst

merk, the resicuel of which would be zlloczted in full to the
Tie1d offices during the third quarier of esch fiscal yeazr.
4. A modest, unprioritized fixed sum ellocztion for technology

cevelopment end demonstreticn, the zmount to be set by HQ ezch




Pt
(V]

defined by the field offices. It is expected that the gescriptions will
begin to emerge in the field office IR Progrem Long-Renge Environmental
Mznzcement Plen and will reach maturity in the znnual Sudcet Yeer+l IR

Program 3udget Response Package.

' fach field office will prepare an aznnuz) 3udget Czl1 Response Packegs
and’subm{; i+ to0 HQ (DP-124). This peckzoe will incluce & prioritizad
listing of 211 activities needed to comply with 211 reguiztory
recuirements thet the ER Progrem sdcresses, regercliess of the zogregzte
cost. The Budoet Cz11 Response Peckzge will include & Prioritizetion Ditz

-

Sheet for each proposed task and 2 Field Office Budcet Reguest Summary
Form (see Appendix 3 for exzmples of the forms to be used.)

Field office prioritized task lists will be merced by & stznding task
croup consisting of DP-124 representetives &nd the IR Progrem
representztive from ezch field office. This task group will use the szm

> -
ne 1e

oriority system thet wes used &t the field office level. T 3
orimery function wiil be to ensure that task-weichied scores gene
the field offices have been consisiently determined. If not, ihe
croup, through negotietions with field office menzgers conducted by its
field office members, wa]] meke necessery modificztions to enzble 2 group
consensus that the priority for ezch tzsk represents its value 10 the D?
enterprise. The finzl prioritized £R Progrem tazsk 1ist will be submitted
to DP-12 for approval end used s the besis for funding determinztions
throughout the budget process. Field office tzsks on this finz)l list ere
T1ist end its su%portﬁno tzsk cescription

censigered "zpproved." This
will meke the complete DP environmentz]l rasicrztion need visible end
s

iceretion by &ll parties effeciﬁng the OP budget




mainstream task prioritizztion process. The funding level is intended to

maintein ER Progrzm continuity and cepzbility at the field office level

and will be commensurzte with the totzl scope of the R Program &t ezch

field o7ifice.

meintzin & current yeszr

Continocencv Fund Czisoprv. DP-124 will

¢-'

con;wnoency fund until the third quarier of the fiscal yeer. The initiz
zmount of this fund will be % of the total IR Progr m budoet. This Tund

will be used o mest unforesesn or emergency situeztions demencding

immeciate ettention.

Technoiocv Deveiooment znd Dempnsir:ition Cetecorv. Technology

deveidpmént znd demons+rztion needs will, in many czses, be shezred Dy
field offices. 7o ensure cost-effectiveness in meeting these neecds, they
will be zcdressed on & DP-wide bzsis. A standing tesk group consisting of
DP-124 representztives end the ER Program representeztive from esch field

——t

d
office will review propesed development znd demonstretion tzsks submittzd
in the 2udget (211 Response Peckage znd rznk these tzsks using &n
spproprizte prioritizeticn system. This funding zllocztion will not be

orioritized with meinstream tasks.

4.2.4 Authorizeztion

As described in Secis. 4.2.2 and 4.2.3, a prioritized list of &l
proposed DP ER Procram tasks will be developed e&s pert of the normel
ennual DOE budget process. This budget 1ist, zlong with supporting tesk

tizztion cdete sheets and cther pertinent informztion, will be

;
eveileble to support Concressionel Tuncding reguests.

Once IR funCs hezve been zpproprizied, they will be distributed to the
Lo . . - . .
¥ield offices in eccecrdence with the IR Progrem-level prioritized list.
1esks are "eutherizeg" through this bucdget/funding process. OCnce epproved

uthorized, IR Procrem tasks will e menzged &t the field ofiics
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New tzsks thet mzy reguire unplanned funding support during ihe yeer
mey be zddressed in one of two ways. Monies may be transferred between
zpproved tasks within an individuel field office budget, &s long &s the
overzll field office program budget for the fisczl yezr is not exceeded,
or.the field office may request supplementz] funds from HQ. A1l new

n
-t

rts must be zpproved by the zpproprizte HQ mznzger zs designated. in

3
ble 5.

—4

[41)

4.2.5 Chinoe Control

Thouch it is expected that epproved ER Program tesks will cenerzlly
conform 1o cost znd schedule baselines, the nature of IR tesks in the
nre-ROD phases mekes chznoces in scope of work inevitzble. A key 1o
successfu) menegement of remedizl tasks is the esteblishment of efvective
conirol of work scope chenges. Additional work scope needs that zrise

should be zdoressed zs & new tzck subject to the provisions Tor maneg
approve] described in Sect. 4.2.4 rezther thzn &s &n expension cf the scops

07 existing teasks.

Smz11 (less than varience thresholds specified in Tzble 3) changes in
funding beiween zpproved tzsks czn be macde @t the field cffice level, &s
long &s the totzl funding requirements do not exceed the Field oifice ER
budget. Notificetion of the changes, along with a brief Justificeation,
must be proviced to DP-124 in the next monthly stetus repori after the
chenge s mede. Similer flexibility and notificelion reguiremenis are
epplicesie 410 schedule chenges in tzsks below the HQ milesticne reporting
level, unless they exceed 2 s]7p;age of 3 montihs

Chences in either tesk TEC or schedule thet exceed the verience
thresholics specified will reguire DCI menzgement &pprovel &s indiceted in
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4.2.6 Documentetion

IR Progrezm documentztion consists of three cenerzl types:
(1) plenning documents, (2) stztus reports, znd (3) regculatory egency

documents.

The generz] purpose of prozrem-leve] documents is given by document
type in the foliowing subsections. Tzble & shows submitta), review, &nd

epprovel recuirements for ezch document.

tR Procrezm Plen. The purpose of this Plen is to presant a totel

¢elineztion of Program activities, funding, znd objectives besed on
current veer inTormztiion. The Plan will document Program requirements for
the current fiscz) vezr &nd fuiure projectiions to the exitent possibdle,
using current Field Office Longc-Renge Plans, budget pzckzoes, rOWPs, &nd

1

environmentzl Sese

The IR Progrem Plen wil) provice essurance thet the ER Procrem tesks
v

“ere effectively plenned. The Plen will contzin the following:

1. Procrzm Obiective - reconfirm or rezdcress the objective of the IR

Procrzm towsrd meeting its mission.
orv - zddress reculztory crivers of the proorem, IR

Procrem cevelopment history, and overall zccomplishments.

32 Teck Deccrictien - provicde 1isting and brief cescription (in order
oF Progrem priority) cf &) current fiscel yeer tzsks &nd izsks
Cefined Tor long-renge inclusion in the IR Program.

4. Task Schecyles - inclucde tesk-level summery ber cherts 7or current
Tiscel yezr &nd long-rance plens so thet & tctel Procrenm,
Time-Sased view czn be Ceveloped, wctiel stert cdates Tor tasks cen
Se initieied before the current fiscel yeer, @nd comsistion Cites
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znd milestones can be projected for 211 identified tzcks (current
and long range).

5. Procrezm Budoet - provide totz] budoet brezkdown by tesk for the
current Tiscel yeesr, actuz) prior-jsar expenditures, end Tuture

projected needs besed on current informetion.
resumetions - 1ist &1l key essumptions that heve poientie

(e 4]

—

S
-
o

0
nl
o
3

impact, such as schedule, cost estimztes, site cbcrcc srizztions,

reguletory ections/zgreements, &nd mission impacis.

)

IR Procrem Manzcemsnt Plzn. The purpose of the ER Procrem Menzpenmsnt

Plan is 10 define zdministrative znd mznzgement systems requirsd to ensure
focused, consistent, zccountzble, and effective zciions towerd the
zccomplishment of £R Program objectives. 1t differs from the Procrem Plzn
n thaet it represents a ouicdance document for implementztion of the

Procrem’s components.

Field Office Menzoement Plzn., The purpese of the Field Cfvice
Manzgement Plan (FOMP) is to cefine the tzsk-level zdministrative and
1d office necessery 10 compWy with ihe

d
cuidance and requirements of the IR Procrem Mznzcement Plan, zdcditi

onel
requirements of regulztory agencies, &nd loczl egreesments. The FOMP will
include or reference z11 procesdures necessery to ensure thet Tield cifice
ectivities and tzsks zre manzoed and implemented consistent with the
objectives of the ER Procram. FOMPs will contzin guidance end procedures
Tor the Tollowing:

1. Meneoemsnt Plep Obdectives - stziz the objectives of the rOMP
reletive to the IR Procrem Menecement Plen requirements &nd
ecciticnel fieid office nescs.

2. Fieid Cfiice Roles, Ffecoencibilitizs,. erd Aputhorsitv - edfrsss the
specific icentificetion of roles, stetement of responsibilities,
end Timits of zuthority of e--liiceble Tield office znd sunpers
oercenizetions reletive 1o the level of direct control by the fiegif




Tzc<k Plannino znd Rudoeiting - document or refer to procecures &s

required to define zppropriete ections for tzsk initiation,
p]ann1no, WRS, budgeting allocations znd reallocations, »lenning,
estimztes, task prioritization, &nd appliczble review znd zpprovel

requirements.
zck Execution znd Control - cdocument field office menegsement

procedures for execution and control of tasks thzt include cost

1
estimeting, network scheduling, quality essurence, task siatus
reporting, correspondence, &nd sdditional procedures s

0

w w
n

S+:tus Assessment &nd Reporting - include cuideline

chenge recogcnition, ccst projection, schedule status, mi
status, prodblems, report prepereziion, and commun njcztion of ce
Documsntztion Reouirements - list znd supply or refer to

procecures for the production, méintenznce, znd communicztion of
] .

—
m

z11 cocuments required 'Sy IR Program zctivities end ¥

menzgement prectice.

Plen. The purpose of

iy)

d Gffice lono-rRznce “nvironmentzl Mznescement

""|

[AV]

zrs. The FOLRP will reflect to DP the Jatest projection

R
én up-to-cate view of reguirements for the current yzzr &nd for
S

anticipzted tzsks, funding regquirement estimaies, &nd schecdule
ilestones to be used by UP for long-renge program plinning znd
n

ment of the IR Progrzm Plen. The FOLRP will previde long-renge

informztion consistent with the currently cdefined cbjeciives ¢f

rogrem. FOLRPS will contzin the following:

b
'e)
N
o
=

dck Tdentificztion - & licting end a brief cescriptic

currentiy icentified tasks for which work is planned in
fisc €

tciicns thet wi

Schedylss - summery-level bzr cherts indicating stert end

completion srojeciiens for @11 plenned tesks and current projectisd

v§h~
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milestones for ezch tzsk with the indiczted progress and actuzl
start detes.

4. Fungdino Proisctions - +totz] tesk &nd projected task cost
estimeies, current site characteristics, znd reguiztory

nee

zctions/agreements as required to z)low DP 40 mzke long-renge

funding projections.
5. Implementztion Reguirements - long-rence reaguirsments projection

informztion necesszry to implement projected tesks, including
field office resources, contracting methods, systiems cevelopment,

otential technology demonstriiion neseds.

ns
2
(o W
Sl

Field Office Current Yezr Work Plzn. The purpose of the FOWP is %o
document the basis for planning and impliementing the current yeer IR
Progrem &t the fisgld office level.

The ennuz) FOWP submittals will be consistent
end other HQ and field office regquirements. The
upcoming fiscal yezr, but will &lso incluce information on tezsks exisndins

-t
(g
ot
]33
[0 8
0
3
[

beyond the current fiscal yezr. Oncs the FOWP hzs been subm
epproved zs outlined in Teble 5, zny proposed chznges to the plen must be
documented in a revision to the FOWP and zpproved before implemsntation.
nQ zpprovel of awges 10 a previously zpproved rOWP will be required in

eccordance with Teble

FOWPs will provice zssurznce thet program tesks lesding to completicon
ot compiizncs milesiones ind commiimentis ire effectively planned. 7o

eccomptish this, FOWPs will contzin the o

1. Tzsk Icentificztion - 2 listing &nd brief description of &ll
currsnt Tiscel veir tezsks.

2. ZTazsk Schecules - mezjor supporiing tezsks and key milssicne ber
cherts, ectuel start Cates for tesks initicted befeore the currsn:
Tiscel vear, end projected completicn Ceies and milsstones Tor
these tesks thetl extend Sevend the current {iscel yeer




ny
s>

udests - totz) tzsk planning estimetes, site

ﬂl
"1 K"
ﬁ )

teristics, &nd regulatory actions/agreements.
< - instzllztion maps that identify relezse site locztions,

o
WAGs, znd other pertinent physiczl factiors.

Prioritizeztion Dzte Sheet. <fach Tield o’:ice will supply informztion

for esch proposed tesk zs part of the Budget (s 11 response rackzce. AS
outlined on the form included in Appendix B, the deta shest will provige
crmeiion reguired for prioritizetion of each proposed task &t the Tieid

-t
h

office level. Key specific informztion requirements zre &s follow:

(¢1]

ck Descriztion - include title, teck identification number, znd

L
(1}]

b |

erretive gescription.
2. OQObizctive/Justificztion - inclucde whet the tesk is intended 1o

zccomplish end the justification for the task and where the
Sustificztion is bzsed on statutory/reculetory reguirements,
reculatory zgcency compliznce egreements, &nd memocrancum o7
understending. The drivers zre to be cleerly identified.

joritv - provide the numericz) vejue developed in

L3 ]

r
the field office pricritizetion sctivity.
4. Risk Bcsessment - summerize essessed risks to public hezlth &nd

the environment.

3. pProcram/Ocerztionzl Impicts - identify current znd/or potenticl
impzcts on cngoing fecility operatﬂons is & consequence oF &n
icentified relezse from & hzzezrdous waste site.

§. C(Ceonssovences - $gentify end cescribe specific conceguences iv ins
propessd tzcsk is rot funced

Fisld Of<fice Sugcet Psouvest Summarv. Zzch 7ield office will submit &




4.2.6.2 Mznezoement Stztus Reports

Ffor ER Progrzm credibility, it is essentiel thet a consistent,
zccurzte picture exisis in 311 IR reportiing. reporis or cocumentzticn
meznzoement control system must be addressed in ezch FOMP to snsure thet
+his consistency is maintained internzlly &nd by contraciors and/or

subconiractiors.

m
‘i

nt ports neECesse

B
Y

fR Procrzm Menzoement Reports. Program mznzoen

y
S
i

:oF

ﬂ)

r
ment clu d

:!
ﬂ)

!()

+o0 communicete informeticn ito 211 levels c¢f ER mene
Office Monthly Status Reporis,* Monthly Mznazgement Summery Stztus Reports,
Annuzl Field Office Stztus Reporis,* znd Annuel chcccﬂ nt Summery Stat
Reporzs. BSeczuse reports serve s the mzinstreem of prog

communication, they should be brief, concise, &nd accurate. Acditional
detzils regerding these reports zre proviced below.

Field Office Monthlv Stztus Penort. A monthly stztus report Trom £zch

7ield cffice will report by tzsk the previous month’s stetus, med
milestones status, cost (TEC) b cse1ine and stetus, scheduie besgline &nd
stztus, sicnificant successes or problems, &nd sicnificent currenti or

anticipated devietions from pizns or unplznned evenis. A manager's

[}

assessment of tzsk percent completion czn be compered with the estzdlished
bzseline end will provide zn essentiz) tool for mezsurement of prograss

end trend znalysis. Stztus reperis will be submitted to HQ HWRAD, with
perzlle) copiss to the EAZWRAP SCO, no lzter than the 131h cglender cey of

nitsel esubmittels will be herd cop but future plens provic
elecironic Catz input throuch the DOE Weste Informetio

1184 system eccess wiil control informetion input @n
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Monthlv Mzneoement Summzrv Stetus menpcrt. The stztus reports
previously discussed will be used to compile an overview summary report
1=

for HQ =nd field office use. The SCO will perform this effort uncer HWRA
eand will zddress progremmetic espects of similar subjects s

guicance
jdentified et the Tield offices.
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Annpzl Field Office Stztus Remor:t. This znnu

to provice their overview summzry of the stztus ¢f eezch £R tesk in

w
o
-3
n
-
wn
e }
v
-t
s
[}
n
it J
[

s
terms of cost, schedule, technicea] items, expectaztion
jssues for the future, with technicel end menzoement zssessment.

-

Annuzl Menzoement Summerv Stetus Pspori. This report will consist cof

0
2 roll-up of the monthly reports. &nd will provide Cetezils on subjectis suc
&S milestones and cost per month &nd overview informeztion on signiticant
procrem-level zccomplishments and trends. The report will be preparsd by
the SCO end submitied to IR Program menagement and Tield offices by the

gnd of Januery.

4.2.5.3 Reculeztorv fcencv Documents

offices will prepzre a2 number of documents to meet the
f environmental ctztutes, reculztions, compliznce

reements, end other zgreements with federel, state, and locz) regulztory
ecencies. These documents zre not recuired zs a Girect result of steted
Mznezgement Flen requirements, but they zre importznt to IR Progrem

-

[4
o

. menegement beczuse they effsct complience issues, commitment of rescurc
T ments. Jt will be the responsiZility of the indivice
loczl reculeiory

r
gduce zoreed-upon documentztion. Fiegld cifices

......

- - .
nT must be consultzs
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viried reguirements between Tield offices znd loczl regulators, cecisions

on HQ involvement will be determined on & czse-by-case basis.
The following are typical of key documents required by the reguliztory
ptiznce

3
—t
-t
n

thzt mey necessitate consultztion with HQ: draft ROD, (e
tent.

process
Agreement, Memorzndum of Uncerstzncéing, -end Notice cf 1

pm |

4.2.7 Detz Becs

(-]

At present, a cenerz] menzcement Czta bese is plenned to support HQ
menecement of the Progrem thet will provice overzl) &s well as Tield
jce summeries of the Procrem end will be czpeble of answering, &s 2

ok
minimum, cuestions zbout potentiz] hzzerdous weste site relezses, ezch
phese of the RCRA/CIRCLA remediztion, &nd/or the overzll IR Procram.

= d o

Specific requirements znd cuidence will be provided &t a later czte.

4.3 REMEDIATION TECHNOLOGIES
§,3.1 Acsecsments

An ER Progrem goel is to remecdizte hzzerdous weste s
cost-effective, efficient, end environmentzlly zcceptable remedizticn
technology zvailzble. When zdzguete technology is not availabl
technolocy resezrch znd development end/or cemonstrztion projects musti be
cenerzied.  These projects will be sherply focused on specificeily
identified neecs, &nd procress will be cerefully eveluated throuch e:zch

ncent cevelopment, reseerch and cevelcpment (RED),

O

phéce from ¢
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3.2 FResezrch znd Development

in situztions where no commercial technology zppears 40 hzve immscizie
t1ie) for so]vﬁng @ specifically identitied remeciel actions nesd,

-~

identification of an R&D tzsk will be estzblished. The intent of these
tzsks is to zccelerate commercizl zpplicztion of remedial technologiss.

HQ will solicit DP facilities for proposa]é to provide support to ths R&D
tesk. Private compenies &nd institutions, c¢olleges, &nd universities will
z)so be consicered Tor cdeveloping joint efforis, menzoed by eppropriziz DP
leborztories and facilities, to help eliminate duplicetion cf effort and
minimize the time and funding required to develop &n ecceptzblie solution

for commerciel ezpplicetion.

-

Remecdial zctions technology lerge-scele cemonstration is necsssery o
gny unproven iechnolocy before it is used in a2 full-size zpplication. The
cdemonstiretion will be designed to test the effectiveness of the proposad

cél

-

technoiocy in hezndling the waste of concern on a rezsonebliy lerge scels
s. While

m
in

and to estedliish preliminary cost estimetes for the total proc
complete remsdiztion of z site is the ultimate goz)l of the ER Procram, it
is not the immedizte ccel of projects supported by ER Program teachnology
cemonstirztion. The scope of the individual demonstretions will be limit

imited
to thet necessery to prove that the technology provides zccepteble results
n. Demonstrztion sites wiil be
ffices. rield ofiice menzoement &nd

ecticn process.

Ter, the infermztion trensfer for RLD or
roeviced ty two methocs:

+ 2 - L S - - S I
tions 10 technice] crgenizeticns,
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professionz) societies, and &zt internal workshops; and (2) writien
documents, which consist of publicztions in journzls, cther referenceg
publicztions, znd stztus reports. Technology trensfer will &allow 2
veriety of fieid offices to cepitelize on their indivicuzl effortis.

[} t

DOt Order £700.63 znd EPA (RCRA/CEZRCLA guidences) quality stincercs

v

jrements thet must be met for guzlity essurence (QA) in

o

-1

define the reg

systems are alrezdy in plece &t DDE field offices. In

x>

tR Program. (
zddition 1o DOI reguirements, specific quality mezsurss to support
environmenizl zctivities must be icentified before £PA zcceptance of work

plens.

rield offices, with the zssistznce of f£H, must icentify how they will

implement, mzintzin, end essicn responsibility io ensure quelity in ihe
menzgement of the IR Procram. The sysiesm shouid be clezrly visible and

consistent in FOMPs &nd fOWPs. GCenerezl field o7fice or contrzcior quality
procedures mzy be referenced, but specific ections znd controls directed

towerd the £R Program must exist.

[1¢]

The ER Progrem Plzn will provice the system for cefining QA in &1) &R

Progrem-leve) mznzgement aress.
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GLOSSARY

Assessed vzlue: A means of assessing the value of work performed rzther
than actual cost. Assessed value is used in monthly status repor

trend analysis and is calculated as the product of the manager’s
assessment of percent compiete times the task total estimated cost.

Baseline: A quantitztive definition of task scope, total estimeted costs,

schedule, or technical progress that serves &s a bzse or stancard for
mezsurement during the performance of an effort; the esteblished plan
against which the stztus of resources and the effort of a task can be
mezsured and zssessed. Once estzblished, beseline is subject to chance

control procedures.

Costs %o date: Costs incurred to date by the contrzctor &nd reported %o

c+

the Depzriment of tnergy (DOE) that zre recorded as accrued cests  &nd
represent z11 charges incurred for goods and services received and other
assets rzquired, regardless of whether payment for the chazrges has been
made. This includes all compieted work and work in process chargeeble to
the contraci. Accrued costs include invoices for (1) completed work to
which the prime contracior has acguired title, (2) materials deliverzsd to
which the prime contractor has acguired title, (3) servicss rendered,

(4) costs billed uncer cost reimbursement or time and material
subcontracts for werk to which the prime contractor has zcouired titie,
(3) progress pezyments t0 subcontriciors thzt hzve been paid or epproved
for current payment in, the ordinary course of business (&s specified in
ont

s
the prime contract), and (2) 2)1 fee profit cherged to the contrac:.
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Demonsiration: The verification of scale-up, economic, end environmenta

viability for commercial or developmental remedial zction technolocy
application through design, construction, testing, and eveluation of

large-scale systems in operational circumstances.

Development: The development and test of systems and nilot piants judged
10 be technically and economically desirable zs a means of achieving
pfincipa? ER Program goals. Engineering development concerns itself with
processes, preproduction components, equipment, subsystems, and systems.
Initiztion of work in this category is dependent upon successiul
demonsiration of technical feasibility and economic potential curing the
technology phase. (Also called research and development).

Facilitv: A building znd its functional systems and eguipment, process
systems and zssociated piping, landfills, and impoundments. A facility is

usually zssociated with a unique process or operation &t a given locztion.

Hzzzrd Renkino Score: A numeric estimate of the relative severity of a
hazzrdous substznce relezse or potential relezse bzsed on (1) the relztive

potential of substances to cause hazardous situations, (2) the 1ikeiihood
that and the rzte at which the substances may affect human and

envircnmental recentors, and (3) the severity and meonitude of potentiel

-t

effects. The score is computed using the Hezard Renking Systiem.

Hzzzrd Reznkinc Svstem (ERS): A mocdel developed and cesigned to provice zn
estimate of the reletive severity of a hezardocus substance relesse. The
HRS computes a score, from 1 to 100, For each potential cr actual reiezce

site, which serves &s &n input to the Environmental Protection Acency
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(EPA) decision of whether inclusion on the National Priorities List should
5e performed and, if so, at what ranking compared with that of others on

ihe Tist. -

Hzzardous Substznce ({statutory definition): Also referred to &s hzzardous
wzste, it is defined as (1) eny substance designated pursuant to Sect.

211 (b)(2)(A) of the Federal Water Pollution Control Act; (2) any element,
combbund, mixture, solution, or substance designated pursuznt to Sect. 102

of Comprehensive Environmental Response, Compensation, and Lizbility Act
(CERCLA); (2) any hazardous waste hzving the characteristics identified
under or listed pursuant 4o Sect. 3001 of the Solid Waste Disposal Act
(SWDA) (but not including any waste the reguiation of which under the SWDA
has been suspended by Act of Congress); (4) any toxic pollutani listed
under Sect. 307(a) of the Federal Wazter Pollution Control Act; (3) &ny
hazardous air pollutant listed under Sect. 112 of the Clezn Air Act; znd
(8) any imminently hazardous chemical substance or mixture with respect to
which the Administrator (of EPA) has taken action pursuant to Sect. 7 of
the Toxic Substances Control Act. The term does not include petroleum,
including crude 0il or any fraction thereof that is not otherwise
specifically listed or designeted as a hezardous substance uncer
subparzgrzphs 1-5 of this paragrzph, and the term does not include natur:l
ces, natural cas ligquids, tiquefied netural ceas, or synthetic ges uszble
Tor fuel {or mixtures of nzturzl ces &nd such synthetic czs).

Memorzndum of understznding (MOU)Y: An agreement between EPA znd enother

zgency (7ederzl, stzte, or local) thet sets forth basic policies and

procedurss coverning their relaticnship on matters of mutual interest and

(8
ars

respensibility. There is no sxchange orf funds uncer this type

&éCreement.
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Oblicated cost: Funds that have not yet been charged to the account but
have a documentéd record that they were/are committed (e.g., an apprbved
subcontract that is working and has a fixed end cate identified and
sﬁecific funds promised would be cbligated funds for the entire

subcontract value even though no actual costs have been incurred.)

Planning estimste: A cost estimate for general plenning and budgeting

burposes only. Planning estimates will be used when there is a need for
zn order of magnitude estimate, but sufficient definitive informaticn is
lecking that would allow the development of a total estimated cost.

zecord of Decision (ROD): A decision document for an EPA- or state-iezd
project that {1) documents decision-making, (2) shows decision-making
consistency with CERCLA and the NCP, and (3) supplements the fezsibility
.study if necessary. The ROD is eguivalent to the Compliznce Acreement in

a federal zgency lead project.

Relezse: As defined by Sect. 101(22) of CERCLA, as zmended, mezns zny
spilling, lezking, pumping, pouring, emitting, emptying, discharging,
injecting, esczping, leaching; dumping, or disposing of into the
environment (including the zbandonment or discarding of barrels,
contziners, and other closed recesptacles containing zny hazercous
,subStances, oc1lutznts, or contaminants), but excludes zny reiezse that
results in exposure to persons solely within a workplace, with respect <o
a claim thet such persons may 2ssert acainst the employer of such persons:
emissions from the engine exhsust of a motor vehicle, rolling stock,
zircraft, vessel, or pipeline pumping station engine; relezse of source,
e

wm

by-product or special nuclear material from & nuclezr incident, &s hc



+erms are defined in the Atomic Znergy Act of 1954, if such relezse is
subject to requirements with respect to financial protection estzblished
by the Nuclear Regulatory Commission under Sect. 170 of such Act, or, for
those purposes of Sect. 104 of CERCLA, as amended, or zny other response
action, any release of source, by-product, or special nuclear material
from any processing site designated under Sect. 102(a)(1) or 302(z) of the
Urznium Mil1) Tailings Radiation Control Act of 1978; and the normal
zpplicztion of fertilizer. For the purposes of this Plan, relezse also

means substantial threat of release.

Reiease site: A location at which 2 hazardous waste release has occurred
or has the potential to occur. It is usually associated with an zrea
where the hazardous substznces have been treated, stored, znd/or dispcsed
of. A site is the Jowest element in the Progrem hierarchy 7or which a

tzsk-will be defined.

Remediz] action: A subzctivity (CERCLA term) in a remedizl response
involving actual impiementation, following remedizl design, of the

selected source control and/or off-site remedial efiort.

Rick zssessment/health: The potential for realization of unwanted

necztive conseouences cor events. Public health risk zssessment is &
guentitztive or gualitztive evaluztion of data from sources, such &s
toxjcology znd epidemiolocy, to predict the effects of public exposurs to
ronmental fectors that pecse a potential hazerd to the hezith and
well-being of the public. Environmental and/or heaith effects resulting
from exposure to a chemical or physical zgent (poilutant) zre combined
with toxicity zssescment results 1o provide an overzl) estimzte of risk to




the pub]ic; The process includes identification. of the threat’s source,
determination of the threzt’s potential extent, or magnitude and
resolution of probability that the defined undesirable situation will
ensue from the exposure. Risk estimate is a description of the
probability that organisms exposed to a specific dose of chemical will

develop an adverse response (e.g., cancer).

Scope Chanoe: A change in task objectives, plans (project. or fieldwork),
or schedule that results in a material difference from the terms of an
approval tu proceed previously granted by higher authority. Under certain
conditions, change in resources zpplication may constitute a change in

scope.

—

gsk: A unique entity within the IR Program that has clearly defined

beginning, intermediate, &nd ending milestones. A task is the basic
building biock in the Procram, and &s such, is individually planned,
epproved, and managed. A task mey consist of a number of supporting
subtasks, including various dissimilar activities, but it is characterizsd

by a common purpose or goal.

Jotzl estimsted cost (TECY: An estimate of the total cost of a task,
demonstrsticn, or procram. The Ti{ differs from a planning estimate in
that it is based on cefinitive informzticn regerding teschniczl scope,

s
conirzcting methods, schedule, and resource requirements. As such, once &

task is zpproved, its TEC is baselined and becomes subject to the chance

control procedures specitied in Sect. 4.2.5 of this Plan.
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Wzste zrea aroup (WAG): A grouping of facilities and/or release sites

~ with area-wide groundwater contamination that is not readily traceable to
individual facilities or sites. Generally, a WAG would be limited to & -
geographically contiguous and hydrologically defined area.
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ENVIRONMENTAL RESTORATION PROCIANM

f!ELD'DFFICE MONTHMLY STATUS REPORT
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TASK DESIRIPTION/OEJECTIVE @
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PROBLEMS (Monthly Only)
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ENVIRONHCNTAL RESTORATION PROGRAM

FASK THILE FIELD OFFICE MONTHLY STATUS REFORT
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ENVIRONMENTAL RESTORATION FROSKAM
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